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SUBJECT: Performance-Based Sarvice Contracting (FBSC) Contract
Favimw Check List

An you know, it is the palicy of the Army to use FESC methods to
the maximum sxtant srecticabls, The Office of Fadaral Frocursmant
Policy (OFPPF) developad a check list that could be Laed by agencies o
evaluats whathar tnewr contracts refles) the use of FESC methods, Based
JAan commants received from vanous Army MACOMe and funclional

- offices, we have revisad this check list. (Attacnment 1! In the oast wnen

© we have suryayed the fle.d, we have been tald that the majority af aur

ServIce contracts vas PBSC methads. |0 order ta objectify a sormmwhat
slbjective process, |'m ragquesting that you usa the e'tached check iat ko
~alp you ciasaify your newly awarded service contracts as: PBSC, pars
tiglly PBSC, or nen-PBSC. This classification shauld be accomplished by
your Competition Agvogates. Usge the swrvice ¢lassifications as contained
:n the Depanment of Deferee Procurament Cooing Manual, axciuding
R&R. Construction and A-E.

Sinca cortracta far servicer vary wiaely an sucn matters 8s type of
sarvice acquired, contract 5ize, penoa of parformance. come.exily. doilar
value, and impenanca o mission, It would ba impoasible ta develop a
meaningful umversal siructure tnat coud be usad tc "grade” all cantracte.
For axampis. i praobably would be inappropriate and unnacessarily
cJmbersome 1o deveicp a very deteiled Govarnmaeant guality aEsurance
plan of a sat of incentives for @ §100,000 landscapirtg servicen contract
building at a rermote sita, O the other hand. such PBSC mathods would
ba more appropriate to a $1C miliion land seaping cantract for a national
meonument that recaives many visitora. Accordingly, the agacrad crscs
ligl avoids spea:fying relative waights ‘or the cheox list chreria. Additian-
ally. the check list should nct be USe3 in a manner that diminishes tha
importance aof professiona: judgments by rained revisvers or cantrachng
cHicials,



It ghould be empnag:zad Ihat the use of PBSC may be imitad o
portions of contracts, sapscially for intiai efforts at the canversion of large
compiex effarta. In thesa ceses, you should canslder whather the
corvarsions coverad as much of the scapes of work ae |8 practicable.

Requast that yau review and clagslty all newly awarded service
conttacts with 8 total sstmaled valug of §250,000 2r greatsr and
provide me tha resylts af your analysis. Contracts for construction, A-E
and R&D, are excluded from this analysis and classification. This
analysls shauld be rolled up by MAGOR and should ba provided
cuarterly on an FY basls. A sempia format for MACOM submiagion |3 ar
Attackment 2. Tha eubmisgion for the saccnd guartar T FY 87 ‘s Cue -
Juna 30, &80T,

PQC for thig action ia Rebernt Friearieh, SARD-PS, (703) 881-737F,
fax -7580. DSN 781-, g-rrail: fiedrirearda.army. mi.
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Performance-Bused Sarvice Contracting {PRSC)
Contract Review Check List

PRSC Reguiramygnis:

1. M) SOW containg objective. mission-rajaled Farfamancs output
MeUIrETens,

z. (M) SOW containg measurable, miasan-ralated parformance guality
stanogrds

3. {M) Contract containg pasitive and negatve incentives {i.e., deduction
scheduies) based on Quality Assuranes {UAY measuraments.

¢ (4} Commercalindustry-wide perormance stanzards are relled upan

whera possibie.

M} Cantract is not B tarm type.

(M) Use experienca gamed from FACJIENG faguiramenta o convert them

o performance-oased requirements.

ih) Contract is fred-prica.

8. (H} Marketolace ano slakaholdars are previded the oppartunity to
camment an craft perfarmancs requirements and stardard 5. 3A plar and

- incantives vig draft soficitations and government’ingustry forums.

3. (M) Historic workload analysis s generated (o aid in determining scopa of

requirermant. or s satimated if not eva lable,

i1 N

-1

111 Cortract award is competive.

2. [H) Beat vawe svalyation/selact on is useq.

3. (H; IMprmal cenflict rasglution methads are svailghie ie.3., ADR,
ermbudarnans.

4 [M) Contract centains govarnment qualily assurance (QA) pian o
‘reasure performancs va. standaroa.

5 (H} Multiyear authority is uses if avallable.

All o the abgve requirements aisa epply 1o Indwidyal task orders issued
urder a task orqer cantract and irgividual arajects and/or responaigilities
Ass.g7ed uncer a Major gite managemeant conteaot
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